
 

 
 

 

COURSE OUTLINE 
 

     Course Code: PM-CCBA 

Course Name: Agile Business Analyst Certification 
 

DURATION SKILL LEVEL 
DELIVERY  

METHOD 

TRAINING  

CREDITS 

TECHNOLOGY 

 4 day (s) Introduction VILT /Classroom N/A Agile  

Course Overview

Business analysts identify challenges and define objectives teams use to achieve goals. In this course, Getting Started 
with Agile Business Analysis and the IIBA-AAC Certification, you'll learn how to adapt your approach to tackle ever-
changing and newly discovered needs. First, you'll learn the key skills business analysts rely on to complete their 
important role, and how adopting an Agile mindset can supercharge these efforts. Next, you'll discover the horizons 
for Agile Analysis planning and some of the key resources you have at your disposal in learning how to serve as an 
effective analyst. Prepare to earn a widely recognized Agile Analysis certification from the International Institute for 
Business Analysis. Our BA\Agile practitioner trainer will take you through all the domains of the agile extension guide, 
discussions and questions to prepare for your certification. 

 

 

 

 

 

 

 

 

 

 

 

 

 



                

   
 

Prerequisites  

Ideally have some agile basic knowledge or 

understanding. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Target Audience  

Junior BA’S, Business Analysts in agile environments or 

Business Analysts who wish to certify in the BA agile 

field. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                

   
 

Topics  

Domain 1: An Agile Mindset 

•           Agile Analysis basics 

•           Agile Philosophy 

•           Agile Analysis principles 

•           Agile Analysis principles 

•           Introduction to Horizons 

 

Domain 2: Strategy Horizon 

•        Develop Initial Product Backlog / Required 

Business Capabilities 

•        Identify Capabilities 

•        Release planning 

•        Scope MVP/MMF 

•        Ongoing strategy work 

•        Stand-up (weekly/monthly) 

•        Identify Scenarios 

•        Review and Maintain Product Backlog / Required  

Business Capabilities 

•        Identify new items 

 

Domain 3: Initiative Horizon 

•       Develop Initial Release Log / MVP 

Backlog 

•       Identify features 

•       Identify solution options 

•       Identify solution components 

•       Release planning 

•    Scope MVP/MMF & subsequent product 

increments 

•       Estimate features 

•       Prioritize features 

•       Elaborate features 

•       Review / Update solutions components 

•       Release close 

•       Review outcomes produced including: “Are we  

          continuing to deliver value?" 

•        Update scope for next Release / MVP 

 

Domain 4: Delivery Horizon 

•        Develop Initial Release Log / MVP Backlog 

•        Identify features 

•        Identify solution options 

•        Identify solution components 

•        Release planning 

• Scope MVP/MMF & subsequent product increments 

•        Estimate features 

•        Prioritize features 

•        Elaborate features 

•        Review / Update solutions components  

•        Release close 

•        Review outcomes produced including: “Are we 

continuing to deliver value?" 

•        Update scope for next Release / MVP 

Networks and Subnets 

  

 



                

   
 

Exams and Certifications 

 

Follow on Course: 

 

Link to the next recommended course -link to course on website 


